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Red Production
Faresmathoda

▪ All targets achieved and met

▪ Waste management center functioning and system established- Ukulhas model up
and running

▪ Other awareness related component such as reuse of washing machines are being
tried out



Faresmathoda

▪ Waste ambassadors appointed at Huvadhoo School

▪ Further improvements required in the existing model such as

– Cost effective operationof existingmachineries

– Value addition through composting

– Reducing of openly burnt on the tray (up to 80% of waste collected)



Vaadhoo

Awareness related components completed and composting trainings held.

• Composting tools handed over to Vadhoo.

• Composting site development on hold.

• Site cleared and boundary wall finished.

• Materials sourced.

Issue

• Due to government’s plan to establish a waste management center the council decided on
waiting for the government funded center.

• Uncertainty about the exact plans of the government- MEE announced on gazette to procure a
contractor to build the facility.



MACCS
Fiyori

• Advanced training for matt weavers completed

• XX trained however two of them are weaving: one of them has plans to migrate

• Matt patterns documented and publishing to happen soon

• Business Training for matt weavers has not happened due to unavailability of local
council and community member. It was suggested to conclude the market links
establishment before the training to identify the market needs



Fiyoree

• One successful meeting held with Outrigger resort during the MLE with very positive
response

• Grantee has now requested revision to the work plan.

• Re-programme from 3 visits to one focus resort.



Fiyoree

Issues at the site

• Weaving and cultivation of reed still
remains a challenge in Fiyoaree

• Council dredged a channel to drain
excess flood water which has salinized
the wetland detrimental to reed
cultivation and taro

• Sufficient number of people are not
engaging in cultivation and weaving
in Fiyoaree



Project Cycle Management  Workshop

• Seven Grantees attended the PCM Work shop

• Faresmaathoda Council assisted with logistics and
preparation of the venue

• Operations Manger facilitated and led the workshop

• Grantees given opportunities to present and improve
the project ideas and preparation of project
documents

• Findings:

• -The concepts and project ideas are generally weak

• -Most NGOs lack capacity to undertake such a
project



Red Production Proposal



MACCS Proposal
Re-programme the remaining 2 visits as per the following. 

• Pilot transportation of Hau to nearby islands, by MACCS. 

• Strenghtening the findings with Outrigger / Konotta and establish links with 
Gahdhoo. 

Red Production Proposal
Requested to re-programme the remaining funds from the Vaadhoo component as per 
the following. 

• MVR 21,000.00 ( twenty one thousand Rf ) to be allocated to upgrade the electricity 
cable at Faresmathoda Waste Management Centre. 

• The initial request for this was made by Faresmathoda Council. 


